
COMING EVENTS AT  

LOBRANO HOUSE 

 
 The monthly luncheon 

meeting will be held on Thursday, 

August 16, 2018, at noon at the 

Kate Lobrano House.  The guest 

speakers will be Ames Kergosien 

and Joe Kern.  Ames will speak on  

the real estate history and market 

of Hancock County, and Joe will 

speak on the business of operating 

a department store in Hancock 

County.   Reservations are re-

quired  and may be made by call-

ing 467-4090.  Respectfully we 

must request that you please call 

by noon on Wednesday, August 

15, to make your reservation in or-

der to help us plan seating which is 

limited to forty-eight people and to 

apprise us of the number of lunches 

to order.  Lunch is $12.00, payable 

at the door, and it is catered by Al-

most Home Catering, Michelle 

Nichols, chef. 

August 2018 
 

Bay Saint Louis, Mississippi 
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Coast would emerge from a period of 

relative dormancy during the first 

half of the 20th century to one of 

unparalleled economic opportunity 

and development.  Seal had a superb 

education having completed graduate 

school study in banking at Louisiana 

State University and Harvard Uni-

versity.  He also did six months of 

internship at the Continental Illinois 

Bank in Chicago.  Before taking over 

as president, he had worked in every 

department in Hancock Bank, from 

runner to member of the Board of 

Directors. 

www.hancockcountyhistoricalsociety.com 

History of the Hancock 

Bank 

(1963—2018) 
 

By 

 James Keating M.D. 

 

 Upon the death of his fa-

ther, Leo William Seal, Jr. (1923-

2008) became the fifth president 

of the Hancock Bank.  Under his 

leadership the bank entered an ex-

citing era of prosperity.  Hancock 

County and the Mississippi Gulf 

ANNUAL CEMETERY TOUR 

 

 Even though October is still 

a few months away, it’s not too ear-

ly to begin planning the Cemetery 

Tour.  The 24th Annual Cemetery 

Tour will be held on Friday, Octo-

ber 26, 2018, from 5:00pm to 

7:30pm at Cedar Rest Cemetery in 

Bay Saint Louis.  Needed are vol-

unteers to prepare the cemetery, to 

portray citizens buried there, and to 

act as guides. To volunteer, please 

call 228-467-4090.  All actors and 
guides must be members of the His-

torical Society.  Please note the 

change of date and time this year. 

After weathering many storms, the Hancock Bank building still stands at 100 

South Beach Boulevard in Bay St. Louis, MS, looking much as it did when it 

originally opened in September 1900. 

—photo taken 8/3/2018 



era with just the interest from loans 

as their only source of revenue. The 

time honored formula was to give a 

fair rate on deposits and achieve a 

4% spread with loans, thus making 

a decent profit.  Additional revenue 

was needed that could be acquired 

through fees generated by a greatly 

expanded sector/department of fi-

nancial services.  Innovative new 

services created under Seal’s stew-

ardship included the Hancock Trav-

el Agency, Hancock Mortgage Cor-

poration, Harrison Finance Corpo-

ration, a credit life insurance com-

pany, an electric processing center, 

and a manufacturing partnership. 

 Seal shrewdly conducted 

prudent mergers with banks in Pop-

larville (1973) and Picayune (1975).  

Hancock Bank with assets of 

$800M moved into Jackson County 

in 1985 with a merger with the re-

spected Pascagoula-Moss Point 

Bank with $400M in assets and 

eleven branches.  Hancock Bank 

now extended across the entire Mis-

sissippi Gulf Coast from the state 

line of Alabama to that of Louisiana 

with a thriving network of thirty-

five branch locations and assets of 

$1.2B. 

 Seal promoted the civic and 

economic interests of Hancock 

County and the Mississippi Gulf 

Coast.  He promoted the transfer of 

the Port of Gulfport city ownership 

to the state, facilitating continued 

and future infrastructure for eco-

nomic development of the Port.  He 

was instrumental in getting High-

way Commissioner John D. Smith 

to enlarge U.S. 90 from Bay St. 

Louis to the NASA Test Facility 

(Stennis) in Hancock County from 

two to four lanes.  He supported the 

building of the Stennis International 

Airport in the Kiln by the Hancock 

County Board of Supervisors Port 

and Harbor Commission.  On three 

separate occasions when financing 

plants were jeopardized because the 

principle underwriters of the bond 
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LOBRANO HOUSE  

HOURS 

 

MONDAY   —  FRIDAY        
10:00AM  —  3:00PM 

Closed:  12:00—1:00 (lunch) 

MISSION STATEMENT 
 

“TO PRESERVE THE GENERAL 

AND ARCHITECTURAL HISTORY 

OF HANCOCK COUNTY AND TO 

PRESERVE THE KATE LOBRANO 

HOUSE AND COLLECTIONS 

THEREIN; TO RESEARCH AND IN-

TERPRET LIFE IN HANCOCK 

COUNTY; AND TO ENCOURAGE 

AN APPRECIATION OF AND IN-

TEREST IN HISTORICAL PRESER-

VATION.” 
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 An early accomplishment 

of Seal was to establish a bank 

branch at the NASA Stennis Space 

Center.  Seal initiated considerable 

diversification and physical expan-

sion.  Nine new branches and the 

tallest coastine building, One Han-

cock Plaza, were built by the bank 

in this time frame.  The remarkable 

growth of the Hancock Banking 

System can be attributed to innova-

tion.  Seal persuaded the stockhold-

ers in 1964 to waive their preemp-

tive rights so he could issue 

$400,000 of thirty year capital 

notes to increase the capital in an-

ticipation of his plans for future 

growth. 

 Seal was successful in get-

ting the region back on track after 

Hurricane Camille, which devastat-

ed the Mississippi Gulf Coast on 

August 17, 1969, by being named 

chairman of the Rebuilding Com-

mittee by the Governor.   He per-

suaded the federal government reg-

ulators not to send examiners into 

the coast banks for many months 

because they all had problem loans.  

He prevailed upon the SBA (Small 

Business Administration) to move 

immediately into the upper three 

floors of his building at One Han-

cock Plaza.  Disaster loan applica-

tions by the SBA were forthcoming 

forty-eight days after the storm.  

This gave evidence that the public 

could expect meaningful rebuilding 

finance by the banks and the SBA.  

Seal organized all the mayors, pres-

idents of the several county boards 

of supervisors, and chancery clerks 

from the seven affected counties to 

develop a single plan for presenta-

tion to Governor John Bell Wil-

liams and the legislature for recov-

ery.  The legislature passed bills 

providing direct appropriation and 

interest free long term loans the 

cities and counties thought they 

needed. 

 Banks across the nation 

could not flourish any longer in this 
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syndicate backed out at the last mi-

nute, Seal rescued the deals by 

forming new syndicates.  Accord-

ingly, these plants located in Han-

cock and Harrison counties were 

saved.  In addition Seal was Presi-

dent of the Mississippi Bankers As-

sociation and the first chairman of 

the Infinity Science Center at Sten-

nis.  Other community activities 

included serving on the Mississippi 

Power Board of Directors, the Han-

cock County Chamber of Com-

merce, the Gulf Coast Chamber of 

Commerce, and the Gulfport Rotary 

Club. Leo Seal, Jr., served as presi-

dent from 1963—1990.  After 1990 

he continued as CEO of the Han-

cock Holding Company until his 

death in 2008. 

 George Schloegel was the 

sixth president of the Hancock 

Bank.  He started working for Han-

cock Bank at age sixteen in 1956 as 

a messenger and mail clerk at a sal-

ary of one dollar an hour.  He re-

members a sentinel event at that 

time when late after dark one Friday 

night he arrived at the locked front 

door of the bank loaded down with 

mail bags, fumbling to find his key.  

Much to his surprise Leo Seal, Sr., 

the bank president, got up from his 

desk and opened the front door for 

him and said as George was going 

home, “Good night, George, have a 

nice weekend.”  A few days later, 

the bank treated the young Schloe-

gel to a twenty-five dollar Christ-

mas bonus.  Schloegel claims that 

he knew at that time he wanted to 

work for and retire from this bank.  

“I knew I was going to be there for 

the rest of my life.”  Schloegel was 

made executive vice president in 

1977 and president in 1990. 

 George Schloegel (b. 

1941) was a professor at the LSU 

Banking School for twenty-five 

years while concomitantly working 

for the Hancock Bank.  He was 

instrumental in acquiring the 

American Bank of Baton Rouge in 

1990.  The local regulator ap-

proved the acquisition of the trou-

bled American bank under the aus-

pices of the Resolution Trust Cor-

poration (RTC).  Although the 

bank was insolvent, there was con-

siderable value in its trust depart-

ment.  The bank was reorganized 

as the Hancock Bank of Louisiana, 

but it was owned by the Hancock 

Holding Corporation, which man-

aged its charter in Louisiana.  

Schloegel was an operational geni-

us and a motivational, inclusive 

leader. This “rainmaker” persuad-

ed Seal and the Board of Direc-

tors to go from Mississippi to 

Louisiana with the acquisition of 

the American Bank of Baton 

Rouge.  Schloegel’s outside activ-

ities included President of the 

Mississippi Bankers Association, 

chairman of the committee that 

recruited the naval Oceanographic 

Center to Stennis, Charter Chair-

man of Coast 21, President of the 

Gulfport Jaycees, President of the 

State Jaycees, and Vice President 

of the National Jaycees. 

 John Hairston (b. 1963) 

was recruited by Schloegel in 

1994.  An environmental engineer 

undergraduate education compli-

mented a graduate degree in 

banking.  Hairston proudly super-

vised three separate generations/

revolutions of automation at Han-

cock Bank.  In 1990 he was hired 

as a consultant to update the Han-

cock Bank’s original computer 

technology.  This first generation 

of banking software and network 

technology allowed the bank to 

centralize its record keeping and 

allow access from any bank/

branch location.  Hairston updat-

Leo Seal, Jr. 

President of Hancock Bank 

1963-1990 

George Schloegel 

President of Hancock Bank 

1990-2008 

John Hairston 

President of Hancock Whitney Bank 

2008-present 



ed this early software with the addi-

tion of the Systematics IT 

(Intelligence Technology) software 

platform which automated core 

banking systems (ie. checking ac-

counts).  The second major genera-

tion was the explosion to online re-

mote computer banking allowing 

communication and transactions to 

be conducted over the internet, gen-

erally through a bank’s website un-

der a private profile, with a personal 

desktop or laptop computer.  These 

transactions included services tradi-

tionally offered at local branches 

but without having to go to one.  A 

third generation or revolution called 

mobile banking was the onset of 

digital banking accessed by 

smartphones.  Like his predeces-

sors, Hairston was engaged in out-

side activities.  He is the current 

Chairman of the Gulf Coast Busi-

ness Council, Trustee and Executive 

Committee Member of the National 

World War II Museum in New Or-

leans, and chairman of the commit-

tee that created the Joint Tourism 

Commission among the three 

coastal counties. 

 Hairston took over as CEO 

of the Hancock Holding Company 

in 2008 after Schloegel retired to 

become Mayor of Gulfport.  He re-

ports that there are three types of 

mergers.  The first is opportunistic 

usually when a larger strong bank 

gobbles up a usually smaller trou-

bled/failed bank such as their acqui-

sition of the First NBC of New Or-
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leans in 2017.  The second type of 

merger is strategic such as the pur-

chase of Merchants Bank by Whit-

ney Bank in 1996 so it could cross 

into Mississippi and use Merchants 

already established thirteen branch-

es.  The third type of merger is a 

transformative merger which appro-

priately characterized the Whitney 

Bank acquisition in 2011. 

 In 2008 the Great Recession 

occurred which was caused by the 

bubble bursting of the subprime 

mortgage boom.  In 2011 Hancock 

Bank bought Whitney Bank in a 

merger deal that increased Hancock 

Bank’s total assets to $20B.  This 

merger consummated a friendly rela-

tionship which had started one hun-

dred years earlier among the Han-

cock County Bank in Bay St. Louis, 

Mississippi, the Bank of New Orle-

ans, and the Whitney Bank of New 

Orleans.  Hairston reports that the 

Whitney merger was transformative 

because Hancock increased its assets 

from $9.5B to $20B.  A bank is con-

sidered small if its assets are less 

than $10B, medium sized if $10 to 

$100B, and large if more than 

$100B.  The Hancock Bank at $20B 

would now have to operate different-

ly because it would now be under the 

strict regulatory environment of the 

newly passed Dodd-Frank legisla-

tion.  Merging the computer systems 

of the two banks justified the invest-

ment into transformative, new, up-

dated computer systems.  Recent 

legislation this year has repealed/

rescinded some of that onerous bank-

ing regulation.  Whitney Bank con-

centrated on port commerce and in-

dustry whereas Hancock Bank fo-

cused on commercial real estate and 

consumer banking.  The key to Whit-

ney Bank was New Orleans.  For this 

reason Hancock Bank decided to 

incorporate the Whitney brand and 

rename the holding company and 

bank the Hancock Whitney Bank. 

 In conclusion, the history of 

the Hancock Whitney Bank is a Han-

cock County success story.  The in-

stitution that started in 1899 and con-

tinues to flourish to this day has 

grown from $16,000 to $27B in as-

sets.  The bank has enjoyed strong 

leadership throughout its existence in 

no small part because of a successful 

succession strategy  recognizing, re-

cruiting, and grooming future leaders 

under the tutelage of the older bank-

ers.  The bank through its leadership 

has embraced a philosophy that its 

function was not only to provide fi-

nancial services but also to be active-

ly involved in the projects, problems, 

and progress of the local and regional 

community.  Not only have these 

bank presidents shown remarkable 

leadership inside the bank, but they 

have also been and continue to be 

great community activists outside the 

bank.  Hancock Bank from the start 

has been unpretentious, but solid and 

substantial.  Throughout the 20th 

century the bank has welcomed inno-

vation which explains its survival of 

disasters such as depressions, reces-

sions, and hurricanes.  The Seals, 

Schloegel, and Hairston accom-

plished shrewd, bold mergers, and 

acquisitions.  Presently, John Haris-

ton is considered in banking circles 

 

GROWTH OF ASSETS 

1963 

 

1974 

 

1985 

 

1997 

 

2008 

 

2011 

 

2017 

$  42M 

 

   176M 

 

     1.2B 

 

      2.4B 

 

         7B 

 

        20B 

 

         27B 
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the reigning grandmaster of the game 

of banking/financing chess.   
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NEW MEMBERS 

 

John and Jeanne Baxter 

Bay St. Louis 

 

Felix J. Cretini 

Metairie, LA 

 

Spence Howard 

Gulfport, MS 

 

David and JoAnn Hubbard 

Waveland, MS 

 

Mickey Lagasse & Family 

Waveland, MS 

A revised edition of the original 

2000 Hancock County Historical 

Society Cookbook will be avail-

able July 1 at a cost of $20. You 

may pick up a copy at the 

Lobrano House.  If you would 

like a copy mailed to you, please 

send a check for $27.00 per 

copy  

($20 + $7 for mailing for each 

copy) to HCHS, P. O. Box 3356, 

Bay St. Louis, MS, 39521. 

TO  

VOLUNTEER  

TO HELP WITH 

THE CEMETERY  

TOUR, PLEASE 

CALL THE 

LOBRANO 

HOUSE AT  

228-467-4090 
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Senior Financial Advisor 

BSL 
 

“A Place Apart” 

 
Robert and Samantha Mc Raney 

and Family 

 

 
The Sisters Series 

By L.L. Lee 

Taxing  
Tallula 

Lost in 
Brooklyn 

Found in 
San Antonio 

Murder by 
the Bayou 

Ten Days in 
Sicily 

Available at Bay Books,  
Amazon.com, Kindle. 

Lee3731@bellsouth.net   

Amazon.com/author/lllee 
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READ!  ESCAPE!  ENJOY! 

SUPPORT YOUR HISTORICAL SOCIETY. 

BOOKS BY  

PAUL LAVIOLETTE AVAIL-

ABLE AT THE HANCOCK 

COUNTY HISTORICAL 

 SOCIETY 

$20.00 

$20.00 

$20.00 

 

 305 Main 

 

228-466-4793 
 

www.vrbo.com (ID #313124 & 400259) 

 

In deepest appreciation 

from the 1967 graduating 

class of  

Saint Joseph’s Academy  

to the  

Hancock County  

Historical Society 

for its continuing work 

in preserving the history 

of Hancock County. 
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